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Comments re* the effect the attached recommendation would have on our 
present Confidential Funds accounting system if component code designations 
had to be changed* 


We would have to change either by voucher process, or by automatic machine 
application, or by a combination of both* 


a. More than 12,000 header cards 

b. More than 200,000 line item accounting entries recorded in 15 monthly 
subsidiary listings, and Expenditure- Issues-Cost listings for 3 Fiscal 


c. Approximately 2,800 Cost Center Numbers would be affected. 

d. Approximately 231 UF Allotments, would be affected# so (All data in 
Status of Allotments listing would have to be converted) . 

e. New Project and Eraployee/Agent rostets would have to be printed. 
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— — i 2 ke can effect major portion of accounting data conversion 
. „ ... . 16 application (without recourse to manual voucher ing)t however, 

?J ve 10 Perform a detail analysis of the new coding requirements in 
terms of the present machine program before he can determine the Extent to which 
to d^th?** J a {J t0mati c machine conversions, or estimate the machine time required 


Long-lasting-headaehe category * 

Unfilled Hdqtrs requisitions on hand containing present Cost Center 
Numbers. These may remain unfilled for months, perhaps a year or more. 
Would each Component re-issue a corrected requisition? Or, would Logistics 
correct each requisition at the time the requisition is processed to Cost? 
Or would Reports & Analysis Unit have to wait till these entries appear 
on the Invalid Cost Center listing and then process adjustments? 
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General Ledger Account Mating 
Containing Header Card Identities 
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Number of Header General Ledger Accounts in 
Care in Listing which Accounting Activity i 
as of 28 Feb '63 Controlled by both Componer 
jActive Agcfra) Code & Protect /Account No. 
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TOTALS* 



Schedule of the number of UV Allotment numbers 
listings as of 28 February 1963 r 

contained in the Status of Allotment 


Applicable 

Fiscal Year 

Number of Office 
Allotments 

Number of Property 
Procurement Allotments 



1961 

41 


35 

xv ueLi o 

76 


1962 

40 


32 

72 


1963 

-Jft .. 


29 

83 

TOTALS* 


135 


96 

231 


'-5" 7" /9 7~~/ 3 

£V c s? c 

■p# 

T/3 



A c c e? o ^v/ r s /3 fZ. /y c- // 

Approved-Fop Release 2001/08/10 : GIA-RDP78-05747A000200050045-4 

WWW; 


